
Name of meeting: Cabinet 
Date: 2nd June 2015 
 

Title of report: Quarter 4, 2014/15 Corporate Performance Report  
 

Is it likely to result in spending or saving £250k or 
more, or to have a significant effect on two or more 
electoral wards? 
 

No 
 

Is it in the Council’s Forward Plan? 
  

Not applicable 
 

Is it eligible for call in by Scrutiny? 
 

Not applicable 
  

Date signed off by David Smith, Director of Resources 
 

Is it signed off by the Director of Resources? 
 

Is it signed off by the Assistant Director - Legal & 
Governance? 
 

19th May 2015  
 
Yes 
 

Not applicable 
 

Cabinet member portfolio 
 

Resources 

 

Electoral wards affected: Not applicable 
Ward councillors consulted: Not applicable 
 

Public or private: Public 
 
 

1.  Purpose of report 
 
The report provides Cabinet with an overview of the Council’s performance in relation to 
the Corporate Plan and Service Delivery Plans for 2014/15 as at the end of Quarter 4. 
 
2.  Key points 
 
2.1 Summary 
 
The quarter 4 Corporate Performance report is submitted and is produced based upon the 
following: 
 

a) An overall summary of the performance information submitted from services and 
subject to evaluation and challenge by the Corporate Performance Team. 

b) The production of detailed draft Directorate reports highlighting (Escalations, risks 
and good performance) then subjected to further challenge and approval by 
Directorate Management Teams. 

c) Identified organisational Cross Cutting themes based on the analysis and 
challenge. 

d) A summary of the outcomes and achievements of our 2014-15 delivery plan actions 
in relation to our 2 key strategies (JHWS and KES).  (See Appendix A) 

 
 
 
 

 

http://www.kirklees.gov.uk/you-kmc/ForwardPlan/forwardplan.asp
http://www.kirklees.gov.uk/you-kmc/ForwardPlan/forwardplan.asp
http://www.kirklees.gov.uk/you-kmc/kmc-howcouncilworks/scrutiny/Scrutiny.asp
http://www.kirklees.gov.uk/you-kmc/kmc-howcouncilworks/cabinet/cabinet.asp
http://www2.kirklees.gov.uk/you-kmc/kmc-howcouncilworks/councillors/yourcouncillors.asp


3.  Implications for the Council 
 
This is the fourth quarterly performance report for 2014/15 showing progress against the 
Council’s Corporate Plan and Service Delivery Plans for 2014-15 
 
4.  Consultees and their opinions 
 
It has been considered in draft form by Directorate Management Teams, prior to 
presentation to the Executive Leadership Group.   
 
5.  Next steps 
 
The report will be published on the Council’s web site. Overview and Scrutiny 
Management Committee will also receive the report (date to be confirmed). 
 
6.  Officer recommendations and reasons 
 
It is recommended that the report is noted. 
 
7.  Cabinet portfolio holder’s recommendations 
 
Portfolio Holders agreed the provision of quarterly performance reports to Cabinet. 
 
8.  Contact officer and relevant papers 
 
Directorate Performance Lead Officers: 

 Saf Bhuta (Adult Services) 

 Sue Grigg, (Children’s Services & Public Health) 

 Nick McMillan (Place)  

 Clare O’Regan (Resources & Communities and Transformational Change) 
 
9.  Assistant director responsible  
 
Phil Deighton, covering for Assistant Director for Financial Management, Risk and 
Performance (vacant post) Telephone 01484 22 1027 
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Joint Health and Wellbeing Strategy (JHWS) – Quarter 4 
Performance Summary  
 
Outcomes to Achieve  

 
People in Kirklees are as well as possible, for as long as possible, both 
physically and psychologically. 

 
Focus, Progress and Achievement  

 

 The Multi-Agency Safeguarding Hub (MASH) will be operational from 1 
April 2015. This will facilitate more rigorous analysis of Child in Need (CiN) 
cases and ensure that the most appropriate services are provided in a 
timely manner. We now have Early Intervention & Targeted Support 
(EITS) and Stronger Families consultants strongly integrated within Duty & 
Assessment. This ensures that CiN cases that do not meet the threshold 
for Children’s Social Care still receive a service, to reduce levels of needs, 
from an appropriate source. 

 We provide accessible, timely information and advice as part of our early 
help offer. Our interventions are targeted at; Children in Need, Looked 
After Children, Vulnerable groups and Older people. Our emphasis is on 
early intervention, enablement and maintaining independence. 

 Social care assessments help us to differentiate effectively between levels 
of need and risk.  

 This year 3,832 individual children have accessed at least one type of 
Early Intervention, Targeted Support service. Number of registrants (0 to 
19 years old) is 57,081) introduction of the new early help assessment has 
increased the number of Early Help Assessments to 822 this year. 
Through the assessment process the number of cases de-escalated from 
social care went from 253 last year to 361 this year, 45 cases were 
escalated up to social care.  

 Over 1400 young people have received a Targeted Youth Support Service 
and over 13000 accesses the wider Integrated Youth Support Service 
(IYSS). We are developing a new ‘Local offer’ for disabled Children, young 
people and their families. This will be delivered through a new service 
delivery model of Family and Community Hubs with the co-location of 
statutory and VCS services to Children and Adults. 

 Since 2012 The Stronger Families Programme has supported 1115 
families who have children with poor school attendance; are involved with 
crime and anti-social behaviour and where adults are out of work. 977  
( 88%) families have been turned around, which means that school 
attendance has significantly improved and there has been no youth crime 
or anti-social behaviour in the past 6 months. 109 families are better off 
through getting a job or making positive progress to find work. Because of 
Kirklees’ strong performance, we were invited to join the expanded 
Troubled Families Programme 5 months early. This means that since 
January, more families are able to get the help they need at an earlier 
stage. 
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 Outcomes for EYFS highlight that Kirklees children achieve slightly above 
the national average and this indicates their readiness to engage in the 

next stage of learning. Internally assessed and moderated outcomes for 

Key Stage 1 children show that an improving picture has continued to be 
maintained and outcomes improving at least as fast as nationally and in 
several cases faster than national improvements. At KS2 improvements 
had been seen in all areas reported on for end of KS2 outcomes and that 
we have improved on 2013 outcomes. Kirklees outcomes in 2014 are just 
below national average for outcomes in Reading, Writing and 
mathematics. Nationally improvements have also been seen. Mathematics 
has improved at a faster rate in Kirklees than nationally. Rates of 
progression across the primary phase continue to be a challenge in 
Kirklees. 2014 outcomes for KS4 place Kirklees at the national average in 
a particularly volatile year nationally for results. There is difficulty in 
comparing last year’s results with this year’s results due to significant 
changes in the reporting process. At 5 GCSEs at A*-C we are above the 
national average. A level and vocational outcomes post 16 are again very 
positive for 2014 placing Kirklees in the upper quartile for outcomes 
nationally. Greenhead College is The Sunday Times 6th Form College of 
the year. Whitcliffe Mount and All Saints Catholic College were regional 
winners in the DfE Pupil Premium Awards. 

 Internally assessed and moderated outcomes for Key Stage 1 children 
show that an improving picture has continued to be maintained and 
outcomes improving at least as fast as nationally and in several cases 
faster than national improvements. At KS2 improvements had been seen 
in all areas reported on for end of KS2 outcomes and that we have 
improved on 2013 outcomes. Kirklees outcomes in 2014 are just below 
national average for outcomes in Reading, Writing and mathematics. 
Nationally improvements have also been seen. Mathematics has improved 
at a faster rate in Kirklees than nationally. Rates of progression across the 
primary phase continue to be a challenge in Kirklees. 2014 outcomes for 
KS4 place Kirklees at the national average in a particularly volatile year 
nationally for results. There is difficulty in comparing last year’s results with 
this year’s results due to significant changes in the reporting process. At 5 
GCSEs at A*-C we are above the national average. A level and vocational 
outcomes post 16 are again very positive for 2014 placing Kirklees in the 
upper quartile for outcomes nationally. Greenhead College is The Sunday 
Times 6th Form College of the year. Whitcliffe Mount and All Saints 

Catholic College were regional winners in the DfE Pupil Premium Awards. 

 We have commissioned an integrated model of maternity services, this 
focuses on interdependencies between outcomes, prevention and earlier 
intervention. Healthy pregnancy and early weeks and months (Healthy 
Child Programme 0-5) is a key priority due to the evidence of impact on 
longer term outcomes; also under development is an integrated approach 
to commissioning of the Healthy Child programme 0 to 19 in readiness for 
the transfer of Health Visiting Services to Kirklees Council, which also 
incorporate the School Nursing resource.  

 We continue to grow our Self Directed Support offer to enable people to 
manage their own support as much as they wish, so they are in control of 
their care. Performance data year to date shows that almost 95% of 
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existing community based social care service users are accessing 
services in a self-directed manner. 

 We are developing our self-care approach to improve the health and 
wellbeing of vulnerable groups and people who are living with Long Term 
Conditions. Current focus is on the development of a self-care Hub. A 
working prototype is in place and a phase of piloting the prototype with the 
public via the Health Trainer service has started in January.   

 We are in the process of commissioning an Integrated Sexual Health 
Service that has been designed to be more focussed on prevention and 
working with communities.  It will emphasise on improving emotional 
wellbeing and resilience in order to improve sexual health. 

 Public Health and Place have mapped areas of joint work that support the 
JHWS and KES, identified opportunities for joint working and developed 
links  across KC Directorates and local partners to: 

o Influence the development of the Kirklees Local Plan to ensure that 
the healthy choice is the easy choice for Kirklees residents, 
including opportunities to be physically active; a reduction in the 
number of fast food takeaways; opportunities to grow fruit and 
vegetables. 

o Mitigate the effects of poor air quality by working with 
Environmental Health. 

o Improve road safety for vulnerable road users to increase the 
numbers of people travelling actively by working in partnership with 
the Kirklees Road Safety Partnership 

 Our food strategy is promoting Healthy Eating, physical activity, food 
growing and cooking skills to develop a sustainable local food culture that 
promotes healthy choices and early interventions. Weight Management 
Services have been reviewed and we are now getting better outcomes for 
less money.  A community focussed model is under development for both 
food growing, obesity and physical activity to ensure the best uses of 
community assets and build community capacity. The Food for Life 
Programme in partnership with Kirklees Council Catering Service and 
Public Health, has successfully transformed food culture in schools. Over 
500 local businesses now have the Healthy Choice Award.  A Community 
Shop Social Supermarket is under development and this will target people 
on low incomes and provide training, support and access to employment in 
order to increase understanding and change attitudes to food.  
 

 
Local people can control and manage life challenges 
 
Focus, Progress and Achievement  
 

 We have a well-developed partnership approach to Safeguarding for the most 
vulnerable in our communities across all age ranges. Work is ongoing to 
ensure that existing partnership arrangements and strategic planning in 
relation to Child Sexual Exploitation take into account the findings and 

recommendations of national publications. 
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 We are delivering services with partners that support Early Intervention for 
children, individuals, families and for older people who want to retain their 
Independence. For example, our offer of reablement supports people earlier 
in life when they need help to relearn daily living skills and to regain abilities 
and confidence in their own home. Almost 60% of referrals in to reablement 
are from hospital and at Q4 2014/15, 88.1% of older people discharged from 
hospital were still at home three months after their discharge. 

 Enabling people to choose their own packages of care to remain independent 
for as long as is possible empowers people to make their own choices.  With 
self-directed support people can get their own personal budget and can 
choose to take some or all of this as cash (direct payment) to arrange their 
own services. People can spend their direct payment on anything that will 
meet their needs, and many are moving away from traditional care services. 
Performance on the take up of direct payments continues to improve, with 
almost 34% of people using self-directed support in the form of a Direct 
Payment. 

 Our targeted support is also enabling people to take up employment 
opportunities which help to maintain family and social lives therefore avoiding 
social isolation. 

 We increased the value of monetary gain to residents resulting from benefits 
advice by £18,9m, exceeding our target of £17m during quarter 3. 

 The Learning service provides mainstream and targeted support to enable all 
children and young people to achieve their potential including SEN and 
Disabled children. Our future plans are developed to meet future demand for 
school places in response to changing demographics. We work in partnership 
with schools to ensure we stay focussed on maintaining and improving our 
schools to increase the achievement and attainment of our children and 
young adults. 

 Building personal resilience helps to equip managers, staff and their service 
users to deal with life challenges, move on and learn for future events so our 
commissioned approach to Health and wellbeing aims to maintain and 
improve the resilience of people living in Kirklees (this includes personal, 
community and organisational resilience).  Courses and toolkits are now 
available for staff. We are developing wider partnerships across the system to 
embed resilience within organisational objectives, including the provision of 
training for managers and staff.  

 We deliver and support programmes and initiatives which connect 
communities to promote cohesion and a sense of belonging. Through 
community engagement work 902 community initiatives and programmes 
have been supported by work that includes asset transfer, health and 
wellbeing, and community mobilisation, 23907 residents have been engaged. 
Further initiatives also saw over 240 children undertake activities to build 
school links, and over 2,500 students in schools and faith centres taking part 
in an E-safety session. Residents surveyed who feel there is a problem with 
anti-social behaviour in their local area has reduced to the 11% target figure. .  

 We are encouraging growth in the local economy by engaging and promoting 
business and funding opportunities (locally and regionally). The projection is 
to have achieved 175 jobs created against a target of 250. The position with 
apprenticeships is positive, with 230 apprentices having started their 
apprenticeship (exceeding the 14/15 target) with a further 84 in the pipeline. 
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People have a safe, warm, affordable home in a decent physical   environment 
within a supportive community 
 
Focus, Progress and Achievement  
 

 Our aim to increase the number of affordable quality homes has been 
negatively affected by the delay to the LDF and economic challenges. 

 The LCR "Better Homes" Green Deal contract for securing energy efficiency 
measures for 1400 domestic properties in Kirklees was awarded in December 
2014 and is worth £2m. There has been strong progress across all fronts; 
however some of the funding has yet to be secured. 

 Progress is being made on a project to tackle the negative health impacts 
caused by living in a cold home. Discussions are ongoing with CCGs to 
commission Energy on Prescription 

 
 

People take up opportunities that have a positive impact on their health and 
wellbeing 
 
Focus, Progress and Achievement  
 

 Support is provided to those with developing care needs that promotes 
independence and choice.  We have committed almost a million pounds of 
investment in 121 VCO organisations supporting some 29600 beneficiaries 
and leveraging almost £2.5m of community contribution. Community 
Investment and Third Sector Development: at year end we expect to have 
invested £1.48m in 145 projects. 

 Via the Health Protection Board we ensure the Health protection Function and 
agenda is prioritised across Kirklees and Wakefield. 

 Through the school improvement service we provide monitoring, challenge, 
intervention and support to ensure educational provision is of a high quality 
enabling increasing successful outcomes for all children and young people. 

 We will continue to reduce the numbers of young people who are not in 
Education, Employment or Training (NEET) and develop pathways for young 
people which provides opportunities for them to gain work and skills in key 
sectors of the economy. 

 Community Hub projects are being developed strengthening partnerships 
between schools, community groups and children’s centres, to develop 
bespoke models of community provision for local people. 

 Delivering programmes and initiatives that support growth and resilience of 
organisations in the voluntary, community, creative and social enterprise 
sectors are helping us to create strong communities with a range of 
opportunities for residents. 146 VCS organisations have worked with us, 101 
are new organisations. The number of active volunteers in Sport & Physical 
activity = 149 with 1066 hours given.  
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 We continue to support and develop a range of sustainable physical activity 
and sports opportunities to encourage more people to become active to 
benefit their health and wellbeing and to reduce inequalities in participation for 
a range of priority communities and priority populations.  
This quarter over 30, 000 attendances at sport and physical activity 
opportunities targeted at people with a range of physical and mental health 
needs and at different age groups. 

 Good quality attractive recreational open spaces designed to meet local 
needs, including sports, play and recreational facilities, residential 
landscapes, allotments, trees and woodland continue to be well utilised by 
residents and visitors. 

 Delivering environmental improvements to improve the quality of place in 
Kirklees.  At a local level, environmental business grants totalling £348k have 
been awarded to 86 businesses.   

 The LCR "Better Homes" Green Deal contract for securing energy efficiency 
measures for 1400 domestic properties in Kirklees was awarded in December 
2014 and is worth £2m.  

 Influencing the development of the Kirklees Local Plan to ensure that the 
healthy choice is the easy choice for Kirklees residents, including 
opportunities to be physically active; a reduction in the number of fast food 
takeaways; opportunities to grow fruit and vegetables. 
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Kirklees Economic Strategy (KES) – Quarter 4 Performance 
Summary  
 
Outcomes to Achieve  
 
Priority two: innovation and enterprising businesses - championing creativity, 
entrepreneurship and resilience 
 
Focus, Progress and Achievement 
 

 We continue to work with the private sector to deliver the ‘Business Deal’ for 
Kirklees.  Our target is to achieve £10m of private sector match investment 
(set against a public sector funding of £2.5m).  At the close of the year we 
have achieved private sector match funding of £10.8m.   

 Low carbon solutions and resource efficiency are integral to our business 
support offer. The Environment Grant has picked up this quarter, with 71 
businesses having been awarded funding, and the Access to Finance grant 
has secured higher than expected leverage.   

 The Council works with public sector partners to ensure that procurement 
includes local labour clauses, wherever possible and maximises contract 
opportunities. As part of Council procurement, ‘Quick Quotes’ automatically 
select local suppliers where they exist.  86 quick quotes were issued in the 
second half of 2015/16. 

 The Council is working with partners to enhance the enterprise offer across 
the district bringing a significant focus to the existing strengths and assets 
around enterprise including: Kirklees Youth Enterprise Centre; Peter Jones 
Academy; Duke of York Young Entrepreneur Centre; and the Enterprise 
Adviser Programme operating with our Schools. 

 
 
 
Priority three: workforce, skills and employment - extending opportunity and 
powering business success 
 
Focus, Progress and Achievement  
 

 The latest unemployment total for Kirklees was 7,220 or 2.7% of 16-64 year 
old population (England 2.1%). This represents a decrease of -63 on the 
previous month and a decrease of -2,840 claimants on the same time last 
year. [Caveat: An average of 570 decisions to apply an adverse JSA sanction 
is typically taken by Kirklees Job Centres.]   

 There is a need to break out of the ‘low skills/low wages’ equilibrium’ in areas 
where it both limits incomes and deters employers with higher skilled, value 
adding vacancies from moving in.  Access to the LCR Growth Fund has 
helped with this.  However, it is noted that there has been a slowdown in the 
number of jobs created as a result of Council intervention using the LCR 
Business Growth Fund is coming to an end.  The actual number of jobs 
created at year end reaches 174.   
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 The Better Health at Work service is supporting Kirklees businesses to 
commit to the Workplace Charter which aims to improve management 
systems improving the health & wellbeing of staff.  17 new companies have 
been engaged and 3 have been awarded the Charter status.  Over 200 Health 
MOT’s and over 500 emotional wellbeing/CBT sessions have been provided.  

 We are committed to raising the awareness and quality of apprenticeships 
and to making them easy and attractive to take up, with effective routes into 
good jobs.  The position on the Apprenticeship Hub is positive, with 230 
apprentices having started their apprenticeship (exceeding this year’s annual 
target) with a further 84 in the pipeline.    

 From the Stronger Families programme year to date 109 families are better 
off through getting a job or making positive progress to find work. 

 It is vital that the Council and partners work with businesses to access the 
£14m Local Enterprise Partnership (LEP) Skills Fund available to all small 
businesses in the district. The fund provides businesses with the opportunity 
to secure a 50% contribution to workforce skills training focussed upon 
business growth. 

 We are beginning to explore the introduction of sustainability and social value 
within the health and social care sector.  

 
 
Priority four: infrastructure - Making it easier for businesses to succeed and 
for people to access work 
 
Focus, Progress and Achievement  
 

 Our emphasis on next generation digital connectivity will focus on 
transforming the digital landscape in Kirklees to create excellent infrastructure 
that support innovation and economic growth.  The Broadband Delivery UK 
contract, to build much improved digital connectivity across Kirklees, has been 
signed the implementation plan is making progress.  

 We have recruited consultants to review the West Yorkshire Highways Asset 
Management Plan and we are utilising the recently secured monies to repair 
pot holes and to undertake minor road improvements across the district.  

 We invest in public transport and physical improvements that facilitate the 
movement of goods and connect people in all our communities to economic 
growth.  Our Ainley Top Junction Improvement Scheme was recently awarded 
a Certificate of Excellence in the Institute Chartered Engineers - Yorkshire 
and Humberside Award (spring 2015 competition). 

 The maintenance element of the Highways Capital Plan is estimated to 
achieve 90% of its planned spend by year end.   

 Also, joint work is progressing on the Leeds Road ‘resource smart corridor’, 
including Cooper Bridge, the Green Streets project and Environment Agency 
flood protection. Through this, and other resource smart corridors, we will 
maximise scope to attract business and investment, deliver a high quality 
urban landscape, make best use of external funding streams and find 
efficiency savings. 
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Priority five: quality places - Locations of choice for people, business and 
investment 
 
Focus, Progress and Achievement  
 

 Our aim is to urban vitality and a distinctive profile for Huddersfield Town 
Centre.  The new Huddersfield Leisure Centre is ahead of schedule for 
completion and will open in May 2015.  The tender process is underway for 
the new bus lane enforcement infrastructure as part of the Huddersfield Public 
Realm project.  Also, there has been a new approach to event programming 
to stimulate Huddersfield as a centre for culture, in conjunction with the 
Autumn Huddersfield Contemporary Music Festival.   

 We are committed to the transformation of Dewsbury, building on its strategic 
location and driven by integrated housing and economic development. 
Feasibility work on Pioneer House is ongoing. The Dewsbury Townscape 
Heritage Initiative (THI) scheme continues to progress well. The first planning 
permission for a priority property (flagged as key to the Dewsbury THI 
regeneration) has been received, and discussions are in progress with several 
of the owners/tenants of priority properties in the Northgate area of Dewsbury.  

 All of the Empty Clusters schemes are on site or completed (85 units in 
Huddersfield and 40 units in Dewsbury), 120 units have been delivered 
through the course of the year. Feasibility work on Pioneer House is nearing 
completion. The Dewsbury Town Heritage Initiative scheme continues to 
progress well. The first grant has been approved by the Board and is due to 
be considered at Cabinet in April. In relation to the Huddersfield Public Realm 
project, in contribution to the stimulation of town centres as vibrant places to 
both work and live. 

 The Affordable Housing programme has delivered a total of 174 units over the 
course of the full financial year. 

 The focus on preventing crime and ASB has targeted work in hot spot areas 
to engage communities in preventing and addressing ASB (particularly 
environmental) in their area. Throughout 2014/15 “KI 188 - reduce the 
percentage of residents who feel there is a problem with ASB in their local 
area” has achieved or exceeded the target of 11% evidencing success. 
Performance is better than for West Yorkshire as a whole. Kirklees’ rural 
areas show the strongest performance.  

 The yearly figure for net increase of dwellings stands at 1,036 additional 
dwellings.  It is also noted that there has been a slowdown in the supply of 
affordable homes against plan, as a number of registered provider schemes 
will now complete in the new financial year.   

 The additional DfT pothole grant and other sources underspend on Council 
winter maintenance have funded repairs to 84 roads and over 2,700 potholes. 

 Arts & creative impacts have been in relation to effective partnerships & good 
levels of funding £84K Arts Council funding for ROTOR programme (on-going 
exhibitions, public events and talks); £350K for Sustainable Collections 
programme to increase engagement.  

 Team events & concerts have attracted over 107K people in to our towns & 
community events have so far attracted 112,615 people. Targeted support to 
the local economy has been focused on creative & VCS businesses. Business 
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development support provided to approximately 290 creative & VCS 
businesses. CreativeKirklees.com which has exceeded registered profiles, 
social media targets & followers; supporting Huddersfield Carnival to remodel 
its business; Arts Starter (pilot community arts development programme in 
Clayton West) has over 50 residents & businesses involved. 
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